Dear NicA Family,

This past year has been truly memorable. It would not have been possible without the help of a loving
Higher Power, and a cadre of senior members pointing the way, providing thelr “voice of experience”
as we moved forward.

The tellowship of Nicotine Anonymous is fortunate indeed to continue to have trusted servants. |
would especially like to mention that we owe a special place to our emeritus members who have
shown dedication and unselfish service at a remarkable level.

Our Chairperson bimeritus Jan S. has been a true friend and a trusted adviser, leading me this year. S¢ott
B., Treasurer Emeritus, has provided not only service in that position, but muhi pie year continuity on
othca accomplishments as well. Often, some of our more memorable accomplishments are the result of
multi-year efforts. Likewise, Annette A. and Bill P. have provided both of their experience and expertise,
enhancing our work.

As this year commenced with the swearing 1 of new ofhicers at our World Service Conterence in
Phoenix, Arizona, our July Board meecting was historic. We held our first “on-line” Board meeting,
and the meeting went surprisingly well.

This on-line meeting modality for our World Service Board meetings will provide a large saving on
those quarterly airtare expenditures, and also eliminates that jet lag consequence of service commitment
to hold otfice on the NicAWSB (board) no matter where one lives. Again, may 1 boast, our first on-line
Board meeting was an unqualified success!

One of the first problems the new Board had to deal with was the perennial problem of the world wide
meeting list. For some time this list had been hopelessly out of date. The solution, of course, ultimately
was that we were going 1o need a betier way to contact all our various NICA groups

Scott B. suggested we might wish to try a “push system”™ avatlable commercially. And the result has

not only been that we are better able to keep in contact with the groups, but also serves 1n a rather
elegant way, to inform members of Nicotine Anonymous bulletins for upcoming events. The world

wide meeting hist continues to be more accurate with our listings, and the fellowship has benefited by the
accessibility to this information. We now have the added advantage of giving members the opportunity
to respond and a number of members have taken advantage of this service. Along with Scott, the process
could not work without Gwynn A. providing the editing and composition, as well as Dennis K. working
on maintaining the meeting hist. While the meeting list 1s still a work in progress, great strides have been
made 1n its accuracy.

Probably the largest task we accomplished over this last year was the hiring of a new Office Manager,
which included moving the NicAWSO (world service office). For a number of years Joe 5. had been
our NicA Office Manager and a true asset to the ?cﬂowgth but in January of 2011, Joe stepped down
from his position. In early April Joe passed on, and will be greatly missed.
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